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“Auditing Excellence: Navigating ISO 19011:2018
for Effective Management System Audits”

Learning Objectives: Course Outline:

Audit Principles: The principles that form This course covers majorly:

the basis for effective auditing (internal « Brief intfroduction of ISO 19011:2018
and external audit) « Different Types of Audits (1st/ 2nd/ 3rd
Managing an Audit Program: Guidelines for party)

establishing and managing an audit Terms and Definitions

program. Principles of Auditing

Conducting Audits: Steps and procedures Managing an Audit Programme

for planning, executing, and reporting Conducting an Audit

audits. Competence and Evaluation of Auditors
Competence and Evaluation of

Auditors: Criteria for auditor competence

and evaluafion.
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Training Methodology: Who Should Attend:

Highly interactive and practical learning with All stakeholders involve in audit

case studies & breakout/ activities. programme- Auditor (infernal or external
Post test 1o assess the attendees’ learning at auditor), Auditee, Client, Observer,

the end of the course. Technical Expert, Guide & others.
Issuance of training completion certificate to QA, QC, Production, Engineering,
affendees. Warehouse & Ofhers.

At the end of the course, students can be able to have a decent understanding on the usage and
application of ISO 19011:2018 standard into their routine area of audit programme to achieve

organizational excellence.
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Procedure for Reserving Seat for Training Class:

Fill the training registration form from our website
www.shaarkview.com/audex-training-registration.

You will receive pro forma invoice with next class schedule (confirmed
dates) through mail.

Complete the payment through NEFT/ Bank transfer to Shaarkview Business
account.

You will receive invoice copy and details of conformation of your seat in
training class through mail.

Training material: PDF copy of training presentation, case studies, training
exam questionnaire etc. will be shared before the commencement of
training session to aftendees.

Conduiting training program as agreed.

Post test to assess the attendees’ learning at the end of the course.
Issuance of training completion certificate to attendees.
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CERTIFICATE OF PARTICIPATION

This is to certify that

<Name of Participant>

has participated in Live Virtual Training Program on

“Auditing Excellence: Navigating ISO 19011:2018

for Effective Management System Audits”

conducted by SHAARKVIEW CONSULTANCY (OPC) PRIVATE LIMITED
on XX March 2026

< 2

SEETHARAM KANDARPA
H Founder & Director- Shaarkview Consultancy (OPC) Private Limited

Sample Certificate
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Seetharam Kandarpa,

PMP, ASQ ConnEx Expert, ASQ CMQ/0OE, ASQ CQA, ASQ CMDA, ASQ CSQE, ASQ CPGP, ASQ CSSGB,
RAC Drugs, RAC Devices

Founder & Director- Shaarkview Consultancy (OPC) Private Limited
Ph: +91-9892968049

seetharam.kandarpa@shaarkview.com

www.shaarkview.com
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